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Opportunity
To reduce resident falls at Willamette View’s residential 
care facility - Terrace South.

Plan
Willamette View participated in the 2023 Caring 
Communities Falls Collaborative which guided them 
through a performance improvement project (PIP) 
targeting fall prevention and management. 

Goal
Implement improvement measures including: enhance 
communications, awareness, and reporting, resulting in a 50% 
reduction in fall rate at the Terrace South residential care facility.

Falls Collaborative 
Case Study

Willamette View

Action
Willamette View established a SMART goal based on 
their baseline assessment. A SMART goal is specific, 
measurable, achievable, relevant, and time-bound.

Result
38% decrease in fall rate in one year.

38% DECREASE in  
FALL RATE in 1 year

January December

Residential Care Fall Rates 2023
Terrace South - Willamette View
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Willamette View is a not-for-profit Life Plan Community near Portland, 
Oregon, offering a full continuum of care, including independent living, 
assisted living, memory care, and skilled nursing. With a focus on wellness 
and engagement, the community provides a vibrant lifestyle supported by 
extensive amenities, personalized services, and onsite conveniences. They 
have been a Member of Caring Communities since 2020.



Overview
Willamette View staff implemented purposeful rounding in their 
residential care facility, and helped residents in identifying fall risks. Both 
residents and staff were encouraged to report falls and potential risks 
in a non-punitive manner, followed by further preventative education. 
This shift fostered greater trust and improved communication within the 
community.

Monthly resident and staff meetings featured safety topics to improve 
education. Residents were also encouraged to engage with third-party 
providers, such as occupational therapists and vision specialists, to 
further prevent falls.

This cultural transformation was so impactful that Willamette View 
expanded preventative measures and education to other areas of care, 
further enhancing a culture of safety across its network.

CARING COMMUNITIES FALLS COLLABORATIVE
The Caring Communities Falls Collaborative involves Member 
organizations who volunteer to establish an active falls team with 
a clear leader to drive initiatives and accountability. The team 
assesses the current falls program, identifying strengths and 
develops a comprehensive performance improvement plan (PIP) 
to counter weaknesses. Monthly fall data monitors progress while 
ongoing evaluation of the PIP ensures its effectiveness. Participation 
in roundtables fosters the exchange of best practices with 
colleagues nationwide, enriching the program with diverse insights 
and innovations.

Caring Communities has conducted collaboratives in several high-
risk areas including the 2024 Implementing Purposeful Rounding 
Collaborative.  

	� Purposeful rounding 

	� Staff education and training 

	� Resident and family 
education and training 

	� Fall Prevention Week 
activities 

	� Reviewed falls promotion 
materials upon admission 

	� Home assessment for 
environmental hazards 

	� Falls technology 
implementation with  
staff training 

	� PT/OT evaluation 

	� Medication review 

	� Physical evaluations 
targeting fall risk 

	� Staff surveys and  
feedback collection 

Fall Interventions/Process Measures 
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“By participating in this collaborative, 
we fostered greater trust, and improved 
communication within the community”

- Matt Hartley, Healthcare Services Administrator

For more information about Caring Communities contact Ashur Odishoo at sales@caringcommm.org or  
visit our website at www.caringcomm.org.

Falls Collaborative 
Case Study

NOTE: The outcomes described in this case study are based on the specific circumstance and actions taken by the business in question.  
Results may vary depending on a variety of factors. This case study is provided for informational purposes only.

2023 
Residential Care 

End of Year Average 
Fall Rate
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